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Women  Inmates  Honored  for  Art 


The  Women's  Correctional  Center 
Glass  Walls  Project  was  officially- 
dedicated  at  a  reception  held 
October  9,  1996.  The  project  was 
sponsored  and  funded  by  the 
Montana  State  Office  of 
Architecture  and  Engineering, 
Montana  Arts  Council's  Artists  in 
Schools/Communities  and  the 
National  Endowment  for  the  Arts. 


Under  the  supervision  of  profes- 
sional artists  Terry  Karson  and 
Sara  Mast,  four  inmate  artists 
developed  and  drew  the  four 
separate  window  designs.  Etched 
on  6  x  2.5  foot  panes  of  security 
glass,  the  windows  were  installed  at 
the  ends  of  the  hallways  on  the 
housing  wings. 


The  WCC  inmate  artists  are 
Rosanne  Wright  Murray,  Janene 
Wagner  Wirth,  Lori  Doane,  and 
Celeste  Watson.  Each  of  the 
women  selected  a  scene  from 
nature  to  depict.  The  windows  not 
only  provide  an  artistic  focal  point 
in  the  hallways,  they  also  maintain 
privacy  and  visual  security  for  the 
facility. 
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Message  from  the  Director 

Prison  Life  not  as  Easy  as  it  Seems 

Perceptions  about  prison  life  often  come  from  what  we  hear  from  our 
friends  or  read  in  the  newspaper  rather  than  actual  experiences  or  facts. 
On  occasion,  assumptions  about  prison  life  may  even  originate  from  those 
offenders  that  fail  and  return  to  prison.  As  a  result,  we  may  speculate  that 
prison  must  be  too  easy  or  these  inmates  would  work  harder  to  stay  out 
of  prison. 

In  order  to  fairly  judge  what  prison  life  is  like,  perhaps  we  should  review 
a  few  facts  about  prison  life  in  Montana. 

t  The  men's  population  consists  of  1,300  convicted  felons, 

53%  of  which  have  been  convicted  of  more  than  one  type 

of  crime. 
▼  The  average  men's  prison  cell  is  8x10  feet  housing  two 

inmates  at  the  men's  prison  and  although  the  cells  are 

larger  at  the  women's  prison,  each  cell  averages  five 

inmates. 
T  A  little  over  one  year  ago,  an  inmate  was  executed  inside 

the  men's  prison.  The  execution  chamber  is  clearly  visible 

inside  the  prison  and  eight  inmates  remain  on  death  row. 
T  Inmates,  their  property  and  cells  are  subject  to  search 

without  notice. 
T  Personal    freedom    is    almost    nonexistent    as    prison 

procedures  determine  when  the  day  starts,  when  inmates 

eat,  work,  exercise  and  when  the  day  ends. 

It  is  doubtful  that  this  brief  glimpse  into  life  at  Montana's  prisons  would 
encourage  anyone  to  want  to  return  to  a  life  behind  the  double  fenced 
razor  wire  edged  perimeter. 

However,  as  corrections  administrators  we  must  listen  closely  to  the 
public,  crime  victims,  our  partners  in  the  criminal  justice  system  and  our 
own  staff.  We  must  seek  out  opportunities  to  make  our  prisons  tougher, 
yet  constitutional,  thus  increasing  inmate  accountability  and  personal 
responsibility. 

Towards  this  end,  the  Department  is  proposing  several  initiatives  including 
implementing  forced  labor  crews  and  an  earned  incentive  program.  If 
approved  by  the  '97  Legislature,  these  initiatives  will  allow  the  prisons  to 
change  to  a  system  where  inmates  come  into  prison  with  nothing,  and  as 
they  make  choices  to  be  more  productive,  they  can  earn  an  improved 
living  environment.  For  those  that  return  to  the  men's  prison  or  chose 
nonproductive  behavior,  forced  labor  crews  and  a  strict  environment  will 
enforce  our  emphasis  on  accountability. 

These  are  just  two  of  a  number  of  changes  implemented  or  planned  for  our 
prisons.  We  will  continue  to  seek  ways  to  strengthen  the  security  of  our 
correctional  facilities  and  bring  an  atmosphere  of  increased  inmate 
accountability  and  personal  responsibility. 


Schedule  of  Events 
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11-12-96    DOC  Advisory  Council 
Regional  Correctional 
Facility  Subcommittee 
Meeting,  Great  Falls 

11-13-96    Sheriff's  Meeting,  Helena 

11-15-96    MSP-DOC  Basic  Training 
Graduation 

11-20-96    Montana  Sentencing 
Commission  Meeting, 
Helena 

11-20-96    DOC  Advisory  Council 
Crime  Victims 
Subcommittee  Meeting, 
Helena  ' 

11-20-96    Policy  Task  Force 
Meeting,  Helena 

11-21-96  Narcotics  Enforcement 
Task  Force  at  BOCC 

11-22-96    Association  of  State 
Corrections 
Administrators 

12-09-96    DOC  Advisory  Council 
Planning  &  Projections 
Subcommittee  Meeting, 
Helena 

12-10-96  DOC  Advisory  Council 
Meeting,  Helena 

1 2-1 1  -96  Youth  Justice  Advisory 
Council  Meeting,  MLEA 
Campus 

12-13-96    BOCC  Meeting,  MLEA 
Campus 
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fender  Success  Stories 

By  Raelene  Tuszynski,  Helena  Probation  &  Parole 


Each  month  the  DOC  Newsletter  contains  a  success  story 
about  an  inmate,  parolee,  or  probationer.  When  asked 
to  provide  a  story  for  the  newsletter,  our  staff  members 
talked  about  it  and  felt  that  we  didn't  have  anyone  who 
would  qualify  as  a  "success"  at  this  time. 

I  thought  about  this  and  realized  that  we  were  all 
looking  for  the  big  success  story  -  someone  who  had 
successfully  gone  through  the  corrections  system,  and 
had  been  able  to  make  monumental  changes  and  turn 
his/her  life  around.  Then  I  realized  that  to  reach  that  big 
success,  every  person  has  to  start  somewhere. 

With  that  in  mind,  I  can  honestly  say  that  we  have  many 
successes  each  day.  Success  is  the  woman  who  finally 
feels  comfortable  enough  with  the  staff  here  to  make  eye 
contact;  it's  the  parolee  who  is  slowly  learning  to  deal 
with  his  anger  and  can  smile  and  )oke  when  he  comes  in; 
it's  the  guy  who  came  in  and  talked  to  his  parole  officer 
instead  of  buying  that  six-pack  of  beer;  and,  it's  the 
woman  who  has  finally  been  able  to  pay  her  restitution 
in  full. 

With  each  of  these  small  steps  our  clients  are  moving  one 
step  closer  to  that  big  success.  With  much  time  and 
effort,  some  day  they  may  be  the  latest  "success  story"  in 
the  newsletter. 

As  employees,  we  need  to  remember  that  we,  too,  are 
successes.  Each  and  every  day  we  are  helping  people 
make  better  choices  in  life,  we  are  making  a  difference 
for  them  and  for  society,  and  we  are  fulfilling  the  mission 
of  the  Department. 


Nursing  Professionals  Achieve 

Unique  Collaboration 

in  Health  Care 

Nursing  professors  at  Montana  State  University  have 
collaborated  with  the  nursing  professionals  at  Montana 
State  Prison  on  a  unique  presentation  to  be  delivered  at 
the  20th  National  Conference  on  Correctional  Health 
Care.  The  conference  was  October  30,  1996  in  Nashville, 
Tennessee. 


Presenting  from  Montana  were  MSU  professors  of 
nursing  Marcia  Gragert  and  Tish  Smyer,  Mary  Ann 
Fulton,  an  advanced  senior  nursing  student  from  MSU, 
and  Norma  Jean  Boles,  health  services  manager  for  the 
Montana  Department  of  Corrections. 

The  presentation  outlined  the  beneficial  results  of  the 
collaboration.  Those  results  include  the  identification  of 
those  elements  that  created  a  professional  image  for 
correctional  nursing,  and  how  that  image  has  contributed 
to  improved  morale,  enthusiasm,  commitment  and 
confidence  levels. 

The  American  Nurses  Association  officially  recognized 
correctional  nursing  as  a  specialty  in  1983.  The 
collaboration  between  MSU  and  DOC  is  the  first  effort 
by  a  Montana  college  to  address  the  specific  needs  of 
correctional  nursing. 

The  collaboration  resulted  in  a  series  of  new  courses  for 
correctional  nurses  across  the  state  which  directly 
improved  the  quality  of  nursing  care  in  correctional 
facilities. 

The  courses  taken  by  Montana  correctional  nurses  as  a 
result  of  this  collaboration  include:  Physical  Assessment 
for  Registered  Nurses  (40  hours),  Systems  Review 
Workshops  for  LPNs  (18  hours),  EKG  Recognition 
Workshop  (six  hours),  Vascular  Access,  Maintenance  and 
Troubleshooting  Workshop,  and  a  three-part  Psych- 
ological Assessment  and  Behavioral  Management 
Workshop  (18  hours). 


Correctional  Nursing 
Presented  as  a  Speciality 

Members  of  the  Montana  Department  of  Corrections 
(DOC)  nursing  cadre  were  featured  presenters  at  the 
recently  held  1996  Montana  Nurses  Association  Annual 
Conference  in  Billings.  They  spoke  on  a  variety  of  issues 
concerning  the  specialty  of  correctional  nursing. 

Speaking  were  Stephanie  Coyne  and  Sandi  Pederson  of 
the  Montana  State  Prison  Infirmary,  Norma  Jean  Boles, 
health  services  manager  for  DOC,  and  Montana  State 
nursing  professors  Marcia  Gragert  and  Tish  Smyer. 

Topics  included  day-to-day  inmate  nursing  care,  the 
health  status  of  inmate  populations  and  planning  for  a 
health  care  delivery  system.  Gragert  and  Smyer  presented 
their  findings  on  a  national  survey  on  the  elderly  and 
disabled  inmate  in  a  correctional  setting. 
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Legal  Briefs 


Court  of  Appeals  Hears  Several  Issues 


The  Department's  legal  unit  has  been  unusually  busy  in 
the  Ninth  Circuit  Court  of  Appeals.  In  September,  the 
Department  won  an  appeal  concerning  the  applicability 
of  the  Religious  Freedom  Restoration  Act  (RFRA).  In 
that  case,  an  inmate  who  alleged  he  was  Jewish  had  sued 
several  state  employees  concerning  his  diet.  Although 
the  claims  of  the  inmate  arose  prior  to  the  enactment  of 
RFRA,  he  sought  money  damages  based  upon  RFRA. 

The  District  Court  had  granted  our  motion  to  dismiss 
the  complaint  based  upon  the  defense  that  our  employees 
were  immune  from  damages  under  RFRA,  and  the 
inmate  appealed.  The  Ninth  Circuit  Court  of  Appeals 
agreed  with  our  argument,  and  dismissed  the  appeal.  The 
decision  by  the  Ninth  Circuit  was  significant  because  it 
affirmed  our  position  that  state  employees  cannot  be  held 
liable  under  a  law  which  was  passed  after  the  fact.  Lois 
Adams  and  Dave  Ohler  briefed  the  issue  for  the 
Department. 

On  October  9,  the  legal  unit  argued  a  case  before  the 
Ninth  Circuit  Court  of  Appeals  in  Seattle.  The  appeal 
by  the  Department  concerned  the  powers  of  a  federal 
magistrate.  The  issue  was  whether  a  magistrate,  who  is 
not  a  judge  under  the  Constitution,  but  rather  an  entity 
created  by  Congress,  can  hold  and  rule  on  contempt  of 
court  motions.  The  issue  concerns  the  separation  of 
powers  between  the  federal  judiciary  and  Congress,  and 
there  is  very  little  precedent  concerning  the  issue. 
Because  of  the  significance  of  the  issue,  the  Ninth  Circuit 
ordered  oral  arguments,  which  is  rarely  done  in  prison 
cases.  This  was  the  first  oral  argument  before  the  Ninth 
Circuit  by  the  Department  in  nearly  10  years.  Mark 
Phares  briefed  the  issue  and  Dave  Ohler  argued  for  the 
Department. 

The  legal  unit  will  again  argue  a  case  before  the  Ninth 
Circuit  on  November  6,  1996,  in  Seattle.  This  case  is  an 
appeal  of  a  magistrate's  order  finding  that  state 
employees  violated  an  inmate's  due  process  rights.  This 
case  raises  three  important  legal  issues.  The  first  is 
whether  state  employees  are  entitled  to  immunity 
because  the  law  they  allegedly  violated  was  not  clear. 
The  second  concerns  whether  inmates  may  sue  for 
damages  in  federal  court  when  they  are  deprived  of  their 
property  by  state  employees  pursuant  to  a  prison 
disciplinary  hearing.  The  third  issue  concerns  the  burden 
of  proof  at  trial.  Dave  Ohler  briefed  the  issue  and  will 
argue  for  the  Department. 


While  there  are  several  other  appeals  currently  before  the 
Ninth  Circuit,  the  last  one  of  significance  concerns  the 
timeliness  of  prison  disciplinary  hearings.  The  federal 
magistrate  had  ruled  that  a  prison  disciplinary  hearing 
conducted  about  eight  months  after  the  disciplinary 
infraction  by  the  inmate  had  violated  due  process,  and 
we  appealed  the  decision  to  the  Ninth  Circuit. 

The  issues  on  appeal  are  first,  whether  a  disciplinary 
hearing  must  be  held  within  a  specific  time  frame,  and 
second,  whether  our  employees  are  entitled  to  immunity 
because  the  law  was  not  clear  that  disciplinary  hearings 
must  be  held  in  a  timely  manner.  Mark  Phares  and  Dave 
Ohler  briefed  the  issue. 

Legal  will  keep  you  apprised  of  the  decisions  on  these 
cases  when  the  Court  issues  its  opinions. 


/^"N^^^^       A  New  Look 
I        j  for  the  Newsletter 


Beginning  in  December,  the  Department  of  Corrections 
Newsletter  is  going  to  be  making  gradual  changes  in  the 
layout  and  design.  If  you  have  suggestions  or  ideas  you 
would  like  to  contribute,  please  contact  Mike  Cronin  or 
Julie  Buchman. 


November  is 
National  Adoption  Month 

Working  together,  the  Department  of  Public  Health  and 
Human  Services  and  the  Catholic  Social  Services  for 
Montana  have  created  "The  Treasure  Book."  This  book 
is  a  photo  listing  of  children  available  for  adoption  m  the 
State  of  Montana. 

The  Department  of  Corrections  has  been  designated  as  a 
site  for  this  book  and  will  receive  new  registrations  and 
notices  about  current  registrations  on  a  monthly  basis. 
It  you  are  interested  in  viewing  The  Treasure  Book,  please  fl 
contact  Julie  Buchman  in  room  213  at  the  Department  of 
Corrections. 
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ISB  News 


Anniversaries 


Over  the  next  several  months,  ISB  staff  will  be  working 
with  staff  from  the  Department  of  Administration, 
contractors  and  vendors  in  a  project  intended  to  bring  all 
of  the  Department  Probation  and  Parole  offices  on-line 
to  our  IBM  AS/400.  This  will  allow  staff  in  the  P&P 
offices  to  have  access  to  the  Adult  Correctional 
Information  System  (ACIS),  the  Department's  database 
on  adult  offenders. 

This  will  greatly  enhance  the  ability  of  P&P  staff  in  the 
performance  of  their  duties  by  giving  them  access  to  the 
up-to-date  information  on  their  clients.  It  will  also 
provide  them  with  electronic  mail  so  that  they  can 
exchange  information  with  each  other  and  with  the  rest 
of  the  Department  staff  who  use  e-mail.  The 
Department  has  already  installed  some  60  new  PCS  in 
these  offices,  so  more  staff  already  have  WordPerfect 
available  to  them.  In  larger  offices  (five  staff  or  more)  the 
Department  will  install  Local  Area  Networks  to  enable 
printer  sharing.  Smaller  offices  will  communicate  via 
modems  over  telephone  lines.  This  should  also  enhance 
the  Department's  ability  to  provide  current  information 
to  local  law  enforcement. 

A  training  lab  is  being  set  up  at  Montana  State  Prison, 
and  plans  are  being  made  to  install  one  at  the  Women's 
Prison  in  Billings.  Computer  training  for  the  PC 
applications,  as  well  as  for  ACIS,  will  be  provided  to  all 
staff  involved.  The  Training  and  Staff  Development 
Section  of  the  Professional  Services  Division  is  working 
with  the  Community  Corrections  Division  to  identify 
what  things  staff  in  the  P&P  offices  will  need  to  know 
about  ACIS,  and  how  access  might  impact  office 
procedures,  to  ensure  that  there  will  be  a  smooth 
transition. 

This  will  be  a  major  step  in  improving  the  Department's 
electronic  communications,  and  all  involved  in  the 
project  are  quite  excited  about  it.  Updates  will  be  given 
as  the  project  moves  forward.  As  always,  if  you  have 
questions  about  this  subject  or  any  other  computer 
related  questions,  please  call  Larry  DeFrance  at  444-3991. 


FIVE  YEARS 

Dave  Ohler,  Stephanie  Powell,  Sally  Johnson,  Debra 
Ehret,  James  Lewis,  John  Boyd,  Connie  Hansen, 
Reginald  Voiles,  Edward  Schmidt,  Edward  Foley, 
Barbara  Schmitz,  Loretta  Dowse,  Marjone  Nash,  Helen 
Kuchera,  Cathy  Walston,  Cathy  Adgerson,  Rodney 
Branum,  Ervin  Bohlman,  Richard  Jacobsen,  Kenneth 
Meidinger,  Terry  Young 

TEN  YEARS 

Lindy  Proue,  George  Clough,  Patricia  Dyba,  Susan  Jens, 
Steve  Dyba,  Jeff  Rogers,  Shirley  Kapitzke,  Bill  Shipp 

FIFTEEN  YEARS 

Meg  Angell,  Scon  Foster,  Larry  Bearley,  Doreen  Ellis, 
Janice  Ullom,  Deborah  Willis,  Jim  Heine,  Chris  Wyant, 
Gary  Field 

TWENTY  YEARS 

Rick  Day,  Rich  Petaja,  Lori  Moore,  Ron  Alsbury,  David 
Robbins,  Mary  Fay,  Sally  McRae,  Earl  Strubeck,  Kim 
Gray,  Steve  Gibson,  John  Handley 

TWENTY-FIVE  YEARS 

Michael  Gersack,  Sterling  Silver,  Donald  Guizzo 


Employees  of  the  Year  Award 

During  the  Montana  Correctional  Association 
Conference  in  Billings  September  24-26,  1996,  Range 
Rider  Lodge  staff  were  given  the  "Employee  of  the  Year" 
award  in  the  category  of  Juvenile  Detention  and 
Institutions.  Leif  Ronning  presented  the  award  to  Jeff 
Lee,  Jim  Burdette  and  Shawn  Niedge. 

The  three  who  accepted  this  award  are  a  part  of  what 
made  this  award  possible.  There  are  numerous  people  on 
the  campus  of  Pine  Hills  that  are  responsible  for  Range 
Rider  Lodge  winning  this  award.  Throughout  Pine  Hills 
and  within  the  Department  of  Corrections  is  the 
professionalism  and  teamwork  that  makes  this  award 
special.  A  special  thank  you  to  everyone  who  is  part  of 
Pine  Hills  and  the  Department  of  Corrections.  Keep  up 
the  good  work 
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New  Employees 


David  Peterson,  training  and  development  specialist  in 
the  Professional  Services  Division,  worked  as  a  juvenile 
parole  officer  in  the  Great  Falls  Regional  Office  for  four 
years.  Prior  to  his  employment  with  the  Department  he 
worked  as  a  teacher's  assistant/substitute  teacher  at  the 
Tongue  River  High  School  in  Wyoming. 

Jeaninne  Valliere,  administrative  support,  Billings 
Juvenile  Parole  Office  worked  as  a  contracted 
administrative  support  employee  for  the  Department  for 
about  1  year.  Prior  to  Jeaninne's  employment  with  the 
Department,  she  worked  as  an  administrative  support 
personnel  with  the  Upward  Bound,  MSU-Billings, 
University  Program  for  High  School  Students. 


Blaz  Wins 
American  Legion  Award 

In  a  July  ceremony  at  the  Billings  Holiday  Inn,  the 
Montana  American  Legion  presented  Tom  Blaz  the 
Montana  award  as  the  1995  Law  Officer  of  the  Year. 
Eligibility  for  the  award  is  limited  to  American  Legion 
members. 

Debbie  Blaz,  Tom's  wife,  spend  countless  hours 
surreptitiously  contacting  numerous  people  who 
submitted  letters  of  recommendation  on  Tom's  behalf, 
including  Tom's  supervisor,  Sally  Johnson.  Tom  is  the 
supervising  investigator  for  the  Department  of 
Corrections,  a  service  provided  under  the  Professional 
Services  Division. 

His  position  with  the  Department  requires  Tom  to  be  a 
sworn  deputy  for  Powell  County.  With  partner,  Mike 
Micu,  the  investigative  unit  is  responsible  for  criminal 
felony  cases  within  correctional  facilities  and  internal 
investigations.  Tom  and  Mike  also  act  as  the  law 
enforcement  liaison  for  the  Department  and  provide 
assistance  to  municipal,  county,  state  and  federal  law 
enforcement  agencies. 

Tom's  experience  includes  having  served  as  a  police 
officer  in  Anaconda-Deer  Lodge  County,  as  commander 
of  the  Disturbance  Control  Team  at  Montana  State 
Prison  and  as  a  training  officer  at  MSP. 

Winning  the  state  level  award  ensures  he  will  be 
considered  for  the  national  award  as  Law  Officer  of  the 
Year. 


Personnel  Profile 
Sally  M.  Johnson 

Professional  Serv.  Div.  Administrator 


As  administrator  of  the  Professional  Services  Division, 
Sally  is  responsible  for  diverse  professional  and  technical 
functions  throughout  the  Department.  Among  the 
many  functions  included  in  this  division  are 
classification,  inmate  movement,  grievances  and 
disciplinary  hearings,  policy  management  for  juvenile 
and  adult  offenders,  juvenile  detention  licensing,  legal 
services,  investigative  services,  health  and  mental  health 
services,  training  and  staff  development,  and  emergency 
preparedness  management. 

Sally's  higher  education  resulted  in  a  B.A.  in  History 
from  Montana  State  University  and  a  Juris  Doctor  from 
Lewis  and  Clark  Law  School  in  Portland,  Oregon.  Yes, 
Sally  was  accepted  to  the  UM  Law  School,  but  choose  to 
see  the  world  instead.  In  her  early  legal  career,  Sally 
worked  for  Frank  Kampfe,  a  flamboyant  criminal 
defense  lawyer  in  the  days  when  he  was  representing 
members  of  "The  Red  Lodge  Five."  Sally  also  performed 
public  defender  work  for  Carbon,  Stillwater  and  Big 
Horn  Counties  and  had  a  general  practice  focused  on  fl 
litigation. 

As  a  member  of  the  Board  of  Directors  for  the 
Yellowstone  County  Youth  Services  Center,  Sally 
became  interested  in  human  services  administration.  In 
1989,  Sally  began  a  degree  program  at  Eastern  Montana 
College  in  Rehabilitation  Counseling  with  the  desire  to 
begin  a  new  career. 

Sally  joined  the  Department  staff  in  1990  as  a  staff 
attorney  and  later  accepted  the  position  of  Deputy 
Director  of  the  Department.  Sally  now  holds  her  current 
position  as  a  result  of  the  department  reorganization. 

With  the  support  of  her  husband  Dewey  (Steve)  Hall, 
two  spoiled  cats  and  her  16  -year-old  nephew,  Scon,  Sally 
hopes  to  retire  early  enough  to  pursue  a  life-long  dream 
of  becoming  a  writer  or  offer  consulting  services  in  her 
areas  of  expertise. 

The  Professional  Services  Division  mission  and 
organizational  chart  are  inserted  in  this  newsletter  for 
your  information-  A 


Congratulations,  Tom!  You're  a  class  act! 
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State  Employees  Recognized 

State  Employee  Recognition  Day  was  held  on  Thursday, 
September  26,  1996,  in  the  Old  Supreme  Court 
Chambers.  Each  year  the  Governor  presents  an  award  to 
individual  employees  or  a  team  of  individuals  who  have 
been  nominated  for  their  outstanding  performance  and 
dedication  to  the  Department  and  State  Government. 

The  number  of  awards  which  may  be  nominated  is  based 
on  the  total  number  of  full-time  employees.  The 
Department  is  allowed  to  nominate  three  individuals 
under  the  individual  category  and  three  teams  under  the 
team  category.  This  year  the  Department  of  Corrections 
nominated  three  individuals  for  the  Governor's  Award 
for  Excellence  in  Performance.  This  year,  ten  individuals 
were  nominated  for  the  award.  Following  are  the  three 
individuals  who  received  the  awards  and  their  write-up. 

Sheryl  Hoffarth,  Community  Corrections  Division,  18 

years  of  service: 

Sheryl  has  been  a  dedicated  team  player  for  many  years. 
She  has  remained  both  dedicated  and  committed  to  the 
Department  even  though  her  position  as  Pre-Release 
Director  was  eliminated  because  of  privatization.  Sheryl 
has  adjusted  very  well  to  her  new,  diverse  role  as  unit 
manager  of  the  female  and  male  pre-release  centers, 
performing  the  role  of  parole  officer  at  the  Women's 
Prison  and  directing  the  Department's  two  juvenile 
transitional  centers.  Sheryl's  efforts  over  the  past  year 
have  been  outstanding  and  worthy  of  special  recognition. 


Jerry  Beasley,  Montana  State  Prison  (MSP),  12  years  of 
service: 

Since  Jerry  became  admissions  officer  in  December,  1988, 
his  duties  have  multiplied  three  fold.  Besides 
coordinating  the  admissions  process  of  felons  into  MSP, 
Jerry  also  coordinates  the  county  jail  holding  list,  is 
heavily  involved  in  the  training  and  bringing  on  line  of 
the  regional  jails,  and  works  closely  with  the  Social 
Security  Administration  (thus  saving  taxpayers  big 
dollars).  Jerry  has  excellent  organizational  and 
communication  skills  which  are  shown  by  the  many 
letters  and  phone  calls  that  compliment  his  work  skills. 
He  deserves  to  be  recognized. 

^Robert  Anderson,  Administrative  Services  Division,  23 
^^years  of  service: 

Bob  played  a  key  role  in  implementation  of  the  Human 
Service  reorganization  enacted  by  the  54th  Legislature  in 


1995  and  additionally  took  on  the  major  task  of 
coordinating  a  Department  of  Corrections  building 
program  which  totals  more  than  $18  million  in  this 
biennium  and  a  requested  $53  million  in  the  coming 
biennium.  Bob  served  as  administrator  of  the  Special 
Services  Division  of  the  Department  of  Corrections  and 
Human  Services  with  a  budget  of  $20  million  and  in 
excess  of  500  employees.  Upon  implementation  of  the 
reorganization,  his  division  was  transferred  to  the  new 
Department  of  Health  and  Human  Services  (DPHHS) 
and  Bob  was  asked  to  act  as  interim  administrator  until 
the  DPHHS  reorganization  was  finalized.  He 
accomplished  the  smooth  transition  from  DOC  to 
DPHHS  of  his  former  division.  The  building  program 
included  implementation  of  the  regional  prison  concept 
which  Bob  has  implemented  through  long  hours  of 
consultation  with  four  large  counties  and  an  advisory 
council.  This  has  resulted  in  completion  of  two  long- 
term  contracts  with  counties  for  construction,  and 
operation  of  regional  prisons  and  one  contract  for 
planning  for  a  third  regional  prison. 


Juvenile  Transition  Centers 
Community  Service  Projects 

Both  the  Youth  Evaluation  Program  (YEP)  and  Billings 
Transition  Centers  have  been  busy  with  community 
service  projects.  The  Department  hopes  to  have  an 
increasingly  more  positive  presence  in  each  respective 
community.  By  helping  out,  the  residents  will 
understand  that  they  need  to  give  something  back  to  the 
communities  in  which  they  live. 

Residents  at  YEP  have  been  working  on  the  Puvers  Edge 
Trail  in  Great  Falls  each  week  and  on  the  weekends. 
They  were  even  featured  in  the  Great  Falls  Tribune  in 
two  articles.  The  residents  have  enjoyed  helping  out  and 
have  accomplished  a  great  deal  so  far.  YEP  has  also 
joined  the  Adopt-a-Highway  Program  and  has  a  section 
of  1-15  near  the  town  of  Cascade.  The  sign  marking  it 
will  read  "Youth  Evaluation  Program,  Department  of 
Corrections."  They  are  also  planning  on  helping  out  at 
a  local  nursing  home  during  craft  hour  on  a  weekly  basis. 

The  Billings  Transition  Center  had  the  residents  helping 
out  at  ZOO  Montana.  They  have  helped  clear  brush 
around  the  entrance  and  have  pulled  weeds  along  the 
entrance  to  the  Sensory  Garden.  The  Zoo  closes  for  the 
season  in  a  few  weeks  so  new  projects  will  be  coming 
soon.  The  Center  is  considering  the  Adopt-a-Highway 
program  also,  but  has  not  decided  on  a  piece  of  road 
suitable  to  the  needs  of  the  residents. 

t  Please  continue  reading  on  Page  10 
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The  Billings  Transition  Center  and  YEP  staff  should  be 
commended  for  their  efforts  in  getting  these  projects 
going  amidst  the  other  groups,  therapy,  work,  and  school 
routines  which  make  demands  on  the  residents'  time. 
Everyone  has  been  working  extra  hard  to  provide  the 
residents  with  the  encouragement  and  motivation  to 
keep  these  projects  going. 


Changes  in  the  MSP  Chemical 
Dependency  Program 

The  mission  of  the  Montana  State  Prison  chemical 
dependency  program  is  to  move  the  chemically 
dependent  offender  from  resistance,  to  compliance,  to 
full  involvement,  to  voluntary  self  change  through 
participation  in  treatment  services  and  recovery 
activities. 

The  Montana  State  Prison  (MSP)  Chemical  Dependency 
Program  (CDP)  is  revitalized  and  going  in  some  exciting 
directions.  The  program  participates  in  a  Criminal 
Justice  Task  Force  created  by  the  Addictive  and  Mental 
Disorders  Division  (AMDD)  of  the  Department  of 
Public  Health  and  Human  Services  to  provide  planning, 
coordination  and  recommendations  for  chemical 
dependency  issues  in  corrections.  AMDD  also  has  a 
contract  with  community  outpatient  chemical 
dependency  programs  to  provide  services  to  criminal 
justice  clients.  MSP-CDP  has  joined  the  Montana 
Addictions  Service  Providers  Organization  to  improve  its 
communication. 

Within  the  prison  there  has  been  substantial  change  in 
the  chemical  dependency  program.  Beginning  in 
October  1995  staff  formed  an  inmate  advisory  group. 
This  has  proven  to  be  a  sincere  and  hard  working  group 
that  has  provided  valuable  information  and  input. 

Through  the  process  of  the  advisory  board  and  staff 
input  and  information  gleaned  from  other  sources,  MSP- 
CDP  elected  to  use  Terence  Gorski's  "Relapse 
Prevention  Therapy  with  Chemically  Dependent 
Criminal  Offenders"  as  its  primary  treatment  approach. 
The  format  addresses  both  addiction  and  criminality. 
Staff  and  prisoners  have  been  impressed  with  the 
materials  and  process  of  the  relapse  groups. 
(Testimonials  are  available.) 


In  April  1996  MSP-CDP  began  using  the  Addiction 
Severity  Index  and  Addiction  Severity  Assessment 
Program  which  assists  in  determining  an  individual's  mk 
treatment  needs  and  in  making  referrals.  This  computer 
program  also  enables  the  tracking  of  clients  through  the 
continuum  of  care.  MSP-CDP  continues  to  offer  a 
Primary  Treatment  Group  for  those  few  who  have  not 
had  prior  treatment  or  whose  denial  is  too  prevalent  for 
relapse  prevention  participation.  These  groups  focus  on 
basic  recovery  information  and  attempt  to  erode  denial. 
Services  are  available  for  MSP  inmates  at  the  Montana 
Chemical  Dependency  Center  in  Butte. 

The  plan  is  to  consolidate  and  refine  the  correctional 
chemical  dependency  treatment  system  and,  as 
experience  is  gained,  modify  and  change  as  needed. 
Communication  with  probation  and  parole,  pre-release 
centers  and  community  chemical  dependency  providers 
will  be  crucial  to  offenders'  success  in  recovery. 

Another  key  element  in  the  recovery  process  is  the 
activities  of  the  Alcoholic  Anonymous  Group  at  MSP. 
With  good  time  no  longer  being  given  for  AA,  there  is 
sincere  and  committed  participation.  There  are  seven  ^k 
meetings  of  Alcoholics  Anonymous  per  week  at  MSP. 
The  group  sponsored  its  initial  conference  in  April  of 
1995  with  50  AA  members  from  the  community  and  a 
featured  speaker  from  North  Carolina. 

The  second  conference  was  October  5,  1996.  Some  75 
members  from  the  community  and  a  featured  speaker 
from  California  were  scheduled  to  attend.  These  vital 
activities  are  financed  by  the  AA  Freedom  Group  at  MSP 
and  community  AA  groups  and  come  at  no  cost  to  the 
taxpayer.  MSP-CDP  staff  enjoy  a  positive  relationship 
with  the  MSP  AA  and  community  AA  leadership. 
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Cast  Your  Vote  for  the  Logo 


With  the  state  reorganization,  each  department  was  asked 
to  design  a  logo  to  represent  its  department.  After  many 
months  and  much  utilization  of  talent,  the  following 
choices  are  being  presented  to  our  readers  for  their  vote. 
Please  choose  the  design  you  like  best  and  mail,  zip,  fax 
or  call  your  choice  to  Julie  Buchman. 


Mail  Address:     PO  Box  201301,  Helena,  MT  59620-1301 
Zip  Address:  Julie  Buchman 
Fax  Number:  444-4920 
Telephone  Number:  444-3918 
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Persons  with  disabilities  who  need  an  alternative, 
accessible  format  of  this  document  should  contact 
Department  of  Corrections  at  the  address  below.  Phone 
406-444-3918. 


1475  copies  of  this  public  document  were  published  at  an  estimated 
cost  of  $.32  per  copy,  for  a  total  cost  of  $466.93,  which  includes 
$311.17  for  printing  and  $155.76  for  distribution. 
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MONTANA  DEPARTMENT  OF  CORRECTIONS 
Julie  Buchman,  News  Editor 
1539  11th  Avenue 
PO  Box  201301 
Helena  MT  59620-1301 
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DEPARTMENT  OF  CORRECTIONS  MISSION 

The  Department  of  Corrections  is  dedicated  to  public  safety  and  trust  by  holding  adult  and  juvenile  offenders 
accountable  for  their  actions  through  custody,  supervision,  treatment,  work,  and  skill  development. 


